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Configure. Specify Total Annual Spending, Scope of Business 
Processes (e^ Sourcing, Procurement, Payables), etc. 



Spending i 
Simulation 



Process 
Simulation 



IT 

Simulation' 
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Compute Spending and Number of Purchase Orders & 
Invoices by Subcommodity, Commodity, and Buying Category 
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Compute Spending Savings Relative to Inflation- 
adjusted Baseline Spending 
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Compute Purchase orders & Invoices flowing 
through each Business Subprocess 
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Compute As Is & To Be Resources, Costs, & 
Price by Business Process and Location 
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Compute Business Process Cost Savings 
Relative to Inflation-adjusted Baseline Cost 



Compute Information Technology Resources, 
Costs, & Schedule for each Phase 
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Compute Net Savings 
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FIG. 3A 
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Value j 
Simulation 



Summarize all results by quarter & year 
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Compute impact of Net Savings on client's Business Value J 
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Analyze Revenue, Cash Flow, and Gross Margin by year 



Generate tables & charts in time series 
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FIG. 3B 
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